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Professional Summary
Chris specializes in urban forest planning, management, development, and innovation. Chris is experienced in the synthesis and analysis of tree data, tree selection, program operational guidance, multi-organization project management, and urban forest management plan writing. His planning experience includes urban forest management-master plans, regional canopy action plans and strategies, strategic planting plans, analysis and reporting of tree inventories, and Urban Tree Canopy (UTC) reports.
Chris specializes in strategic assessment and planning of natural resources, resulting in long lasting positive impacts on communities and the environment. With four years of public service and a combined 11 years in the private sector, Chris understands both sectors’ perspectives, enabling effective collaboration to achieve successful projects and programs and deliver sustaining results.
Chris is also an expert arborist and seasoned field crew manager with experience from leading tree care firms, understanding the maintenance needs, tree physiology, and tree responses to proper care.
[bookmark: _heading=h.1fob9te]As of July 2021, Chris Peiffer has managed or continues to manage nearly 40 projects totaling nearly $1.4M in the past 7 years. To date, he has led urban forest planning projects that have engaged over 6,600 community residents and a total of 200 city staff have been interviewed representing 65 different departments.
Education
Bachelor of Science, Urban Forestry- Pennsylvania State University (2009)
Professional Certifications
Certified Arborist & Municipal Specialist International Society of Arboriculture (PD-2070AM)
Graduate of 2011 Municipal Forestry Institute (MFI)
2013 Urban Forestry Institute
2014 Urban Forest Strike Team
Relevant Skills and Expertise
Director of Urban Forestry Consulting Services, PlanIT Geo (2014 – Present)
Chris manages the Urban Forestry Consulting Services section to provide communities, organizations, and consultants with urban forest management planning services and products. He currently manages two supporting staff— an Urban Forest Solutions Consultant and an Urban Forest Climate Consultant. Together, over 40 projects have been completed in the last 7 years. The team applies industry standards, best practices, technology, and research to provide tailored data-driven planning services to maximize the long-term benefits of trees equitably and sustainably for all members of a community to experience.
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Relevant Projects
Renton, WA Urban Forest Management Plan 10-Year Update (2022): The project required an update to the City’s 10-year Urban Forest Management Plan. It planning process included a 9-member City Collaborative Team, deep dive research and review of 36 City plans and resources, an analysis of the public tree inventory, a comparison of 2011 and 2018 urban tree canopy data, City staff and stakeholder interviews (35 invited, 19 completed), 2 public surveys (124 and 64 responses), a project website (RentonForestryPlan.com), interactive “Rooted In Renton Tree Story Map”, benchmarking research, and a comprehensive audit of the Urban Forestry Program. Based on the findings, goals, objectives, strategies and actions were developed for the 10-year planning horizon. Supporting the goals, a recommended tree canopy goal was developed along with incremental canopy goals, planting targets (counts), and priority planting areas. Also, an analysis of the current program and staffing structure was completed to develop recommendations for a 2-person in-house arborist crew and priority maintenance roadway corridors. The draft review process included 8 meetings and presentations with the City’s Parks Commission, Planning Commission, and Planning & Development Committee as part of the City’s SEPA Plan Review Process. The UFMP was formally adopted by City Council on February 14, 2022. View the project website at www.RentonForestryPlan.com  
Tacoma, WA Urban Forest Management Plan (2019): Chris managed this project that includes a sample tree inventory across the City, existing conditions and operations audit, data analysis, urban forestry program benchmarking, municipal code review and recommendations, a series of community meetings and multiple public surveys, community outreach strategies, and an urban forest management plan website. The final plan provides a Research Summary and the Management Plan with short and long-term implementation strategies, a Tree Risk Reduction Plan, Trees and Sidewalks Operations Plan, and a Sustained Funding Report.
Wilsonville, OR Urban Forest Management Plan: The UFMP, led by Chris, provides an integrated approach to preserving, sustaining, diversifying, and regenerating Wilsonville’s urban forest into the future. The Plan includes goals and objectives, an inventory and assessment, strategies, implementation actions, and monitoring—accomplished through strategic partnerships and community outreach. While the Plan covers the entire City, it also has two special focus areas: Charbonneau and Town Center. Recommendations in the Plan address issues and topics specific to the urban forest in these areas—such as the 800 mature northern red oaks in Charbonneau in various states of health and impacts to infrastructure. A better understanding was gathered from an in-depth inventory of these trees. The Plan provides recommendations derived from analyses of the 24,000+ street tree inventory completed in 2018. To complete the objectives, the project consists of extensive research, City staff workshops, existing data analyses, benchmarking research, virtual community meetings, public surveys, photo contests, website content, and a systematic audit to inform goals, strategies, and actions.
Troy, NY Community Forest Management Plan (2019): Using the tree inventory data, analysis of the community’s tree program and consultations with the City and stakeholders, the Community Forestry Management Plan was developed. Managed by Chris, the Plan provides a vision for the long-term community forest and a strategy for how to care for the community trees. The planning project included the development of strategies, budgets, and work plans; pruning rotations, removals, and prioritization of workload; storm preparedness and response planning; invasive species preparedness and response; planting plan to address the unique characteristics of the City; draft City Street Tree Ordinance review and recommendations; and final Plan presentation.
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